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1- Purpose and justifications: ol peall g g ad) -
1-1 Pr0V1d.1ng guldance and a mechanism R 5 Y Aully L ) s )oY
for managing risks.
1-2 Limiting harm or harm to a person's life sliiall 5l Glus slos (531 5) i ¥l (g 2l Y2
or the material or intangible qstabhshment il il 5 LeiShan 5 3 ginall 5 dalal
and its property, the surrounding
environment, its money, time, reputation, 8o 5 clginasy g5 clgllay gy
and social relations.

Ascldiay)

2- Field of application
1-2 all employees of the association.

; o gl Jlaa -Y
2-2 All sections of the association.

I3

Apraall b g ppen )Y

3- References: . "
_4.;\’.4.;1\ eLm\ & y_¥

1-3 Risk Management for Al Mawaddah

Association.
el Y

4- Definitions: 32 gall Lmaad Hlalaall sl V.Y

1-4 Risk: the occurrence of something that

may have a negative impact on achieving sy il -t

the goals or lead to human, material or b ool 1Al sS 5 La s Cugan s ylall )¢

moral losses. T i ‘ )

2-4 Weight: the potential for these risks. S ddke ol & pdy pled ) o sl Bl Baias

4-3 Appreciation: the extent of the impact 6 e

of these risks on the association, if they -

ocCcCur. ‘)L\.M” 038 kil}.\; A.:IJLSA‘ (S u‘)‘)s‘ Y_¢

4-4 Cri;is / Risks: A group of large and Jla b manll b llaall oda i (50 ppsiill ¥_¢

successive risks that negatively affect the i i .

performance of the association and lead to s

a par.ti.aI or complete cessation of service 550l Ll e i gana s llaall/ da Y £-¢

provision. ) .

4-5 Risk Management: The administrative ) gass dmanall elal A Lala i Cusy A3l

activity that aims to control risks, reduce

Aaxdll i e LIS ) L5 o 4l 58
them to acceptable levels, and measure and &

control them. ) g A (g ylay) Bl ;a5 Hla) 08
4-6 RIS.k assessment: t_he process of . L s A giba iy sinn ) Lguimgiiy lalinally oSl
determining the severity of the risk in

causing losses and the likelihood of their Lede 3okl
occurrence, measuring them and Slas) 8 pladliad s dglac ¢ yhadll andi ¢
determining the rate of their occurrence. "

4-7 Alarm system: An electrical and Lesan oo aa 5 Ll 5 clge 85 Adlaial il
electrical' means that detects the fire and e an Bl 5 5 0 Al Iy e V-t
sends a signal to the control panel and _

determines the location of the fire with the g aSaill da f )5 LS | s yig (33 ) LIS

issuance of sound and light according to

S G s gy Ciga jlha | ae Goadl g8
the type of system detectors. € &

Uil Cadl <
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1

5- Policy:

1-5 Building the formation of the Risk
Management Committee:

A. The Risk Management Committee is
formed in the letter of the Director-General
stating the number and date of
establishment.

B. The committee is reviewing the standard
procedure for risk management at Sheffaa.
C. The committee adjusts risk management
procedures and processes within the
operational plan.

D. The committee studies and analyzes the
disclosure of risks facing the Sheffaa
Association and amends them.

E. The committee studies the strategic goals
of the Sheffaa Association, examines
opportunities and threats, identifies risks
that may affect the achievement of strategic
goals, and limits them according to the risk
model of the risk management model.

F. The committee builds risk management
models and includes them in the manual.

G. The committee creates a risk
management plan.

2-5 Measuring the effectiveness and
efficiency of the risk management
manual:

A. The committee circulates the risk
management plan manual and form and the
risk assessment form to departmental
managers for feedback.

B. The guide is reviewed based on feedback
and appropriate amendment.

C. Disseminating the risk management
manual to departments to work
accordingly.

-
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:Jhu‘ 3)\.1! ég).ﬁ e\.@.ﬁ y-e
3-5 Tasks of the Risk Management Team: i . s bz P
Al Sa y A S shaldal) 3y 3 )

A. The risk management team: for every ol - PEA

identified risk, a responsible person is o) el il e Sy cdie Jg e 2 gaal
1dent1ﬁed,.a.n.d this person he}s the powers LSl gal gl ISyl 5 ciliadlal
and capabilities to face the risk and can take ’
the necessary preventive measures to put the Gead yladll aia o Ao HOUN A0 Gl ile) 2y 34
risk under control. He must provide and : N
“L:,Xa.d\:;.«;’ ] a3 el
document all information related to this risk = HBOT AR O
and new information is used. The need. Gl slaall aladiuly o 58y ol 5 s dadll 12 gy A alatall
B. Employees: are concerned with assessing L .
.. . . . yadl) ) sal Baas ile Flastl g Al
and reviewing risks and they are involved in fenlselBans closee o o
determining these risks, and if the employees RENEN|JUREN
knows a certain risk in his work area, and . . . it
OWS a > ol A xal b () sina G eiBigall O
this risk is unknown; All of the employee P b PO e O sl
must participate by sharing information L pmadla A5 phlaalled oo gaad A0S jlia
about this risk to his line manager. . e . .
A1 alec dalaia & Ly cals gl
C. Department Managers: All department SRl 0555 o e iy ikl
managers are responsible for ensuring that calagddl de aagh Lawa (Cagyma e
gll their §mp10yees are aware of the latest Lall ia Jsa cllegbedl oYaYL S L
information about risk management, and that ’
they communicate information about risks ol o ol
known to their employees, so that they are
clarified and addressed upon achieving the
objectives. Gaab il e apiliga aea o g 250
D. Benef"lcm'rles: Through community | i s 2l 5l s e sladl)
communication and periodically taking the
opinion and suggestions of service recipients | 3 Adyma shlaa Jya Glagleadl Jiia g
on our strategy and our directions in i . ST 1.
managing risks through the satisfaction o Lisies lanist ol il
surveys of service recipients and laa )

stakeholders. 59 Uy asimall Jooal 58 L (e sptaiinal
Uil i) e dadall e il i)y o, 24l
L) s sesas J& e hlad) 5] b Liilga 535

Aalad) 55y daaall e

e O s Cllayl EBTVIFIVEN @) e O
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6- Procedures / steps:

1-6 Recognition and identification of risks:

6-1-1 The concept of risk management in the
association: the administrative activity aims at
controlling risks and reducing them to
acceptable levels. More precisely, it is the
process of identifying, measuring, controlling
and reducing the risks that the association faces.
Risk management aims to prevent risk or its
consequences, and to ensure that it does not
recur.

6-1-2 Defining the concept of risk and risk:
Every future event that threatens the
management of the association in achieving its
goals is considered a risk, resulting in the
profitability of invested assets, such as
intangible assets from human resources
(volunteers, employees) that increase their cost
in addition to their duties in addition to the
possibility of their efficiency decreasing.
Alternatively, the effects of this risk may affect
the association’s reputation. On the other hand,
with regard to the tangible assets, the risk may
lead to the association losing its ownership,
means, equipment, materials, copyrights, and
trademarks, which negatively affects the income
of the association, donations and results.

) ghadl) / cled jay)-
dayaniy Hhladl e ol Vo1
Ll sa :Amenll Jllaall 5 )y o sgie V-1
g s yhlaally aSatll () Cargy (21 g laY)
aaiddee o 3ol IS8 s A siie Sl g )
aal 5 Al phlaad) (il o3 jhadl s el
L o shaal) o 50l S Llaall )l gl Amend)
20l Sipae o Jaally il se
IS timy 3 phalaall g jladll 4 gede 2323 YY1
Lgdhaal 3oas 8 dpmandl 513 22y e diaa
il JgaM day y Sl ddie pat o yhad
(e shila (A 3)) s e A sinal) J VS
oads Jldia) () ALYl LeidlSi 4y 55) () sk 50
o)y Apmandl drass 530 Sl (Lgalga el 8 LgieliS
28 Aal el J paWU ety Lad 5, dadl) e U
(Jilu sl LSl Apraal) (ladd ) dadl) g2y
Glalall 5 cahall (3 s 5 ¢l soall 5 5 60 5
il dmandl da (o Wl 50 Laa i el
Sl g el 5 ccile Hall e
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s shlaall aaa YN
Sl 5l clilee (58 VY21

2- Identifying risks:

6-2-1 Component of risk management Cilulpd) Lg8h g 241 5 aancai 40008 5 dylec i
processes: U b st el e il e 2l Y
A. Preventive process: designs and implements e
policies and procedures accordingly to prevent e ol el yal 5 -ailis) e O

unwanted consequences before they happen. )
g elhad¥) o o jpaill Lead e jall jue il

B. Detective process: designing procedures for Lhgaa
identifying unwanted consequences. Identifyin ]
YHE Uiw a VI | el a1 e oS g e
errors after they occur.
g (e SUN i dlgd s yall e i) aa )]
C. Corrective process: Ensure corrective actions by S
. . S
are taken to monitor undesired results, or to . )
ensure that they are not repeated. el a1 Alad e S YT
_ , Asa i) |
6-2-2 Ensuring the effectiveness of procedures: )
Aaual gy ddapn 0585 ) @
A. To be written. G5 Call g S e Lac s s (g STl 4 Al
B. Be simple and clear. bl ol siusa g Alac dxylal

alelal) 4818 Ly iy Gl e pgia &
C. Available: by ensuring that it is present with Rl TR T e S

every employee according to the nature of his Cro S (el La it Alls o8 Adlle S 2
work and his job level. Lo cxlly Llua 58
D. Understandable: By training all employees Lo iy Oalelall gaen o5y O iy Aiiae/3Mie 2

E. Relevant: In the event that it changes, it must
be ensured that it is connected and trained.

F. Implemented / Implemented: All employees
must follow it as stipulated.
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3-6 risk management applications

X ) o Ui Al il g jlalial) 50 culigdat ¥_1
according to the risks that associations !

are exposed to: rmandl Ld
o _ o e LaiaY) Al )1 368y 33g5 s pal) il

A. Institutional risk: threatens to lose the
Al 5 ) guall

social message or the mental image.
) Gl Bl o A gde i) S hlaal o
B. Operational Risks: These are the

.. .. Sl sl sAda sl laleall 8 A maall Lggal s
weaknesses that the association faces in its el el Sl (o s >

daily operations: donations, =l are 5 elisll are 5 fclandll foillaall
operations/services /, inefficiency, and 300 (558 Jadis ALl 5101 i &
dissatisfaction. A (s a5/ 5o
C. Financial Management Risks: This TIS 0sSilasile g ida il Lkl &
includes asset / asset management affairs,

DY) (28 g Sy dpmanll 3 5k
ALY el g ecla il g )
D. External risks: usually outside the &l
control of the association, but it must be
the extent of stability, policies, legislation,
economic variables ... etc.

and liquidity.
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4-6 Methods and procedures for treating
risks: s oblial) dallaa ciled a) g cullad €1
i Apmanll Lgeading Al (3 k) yyaas 1aSal) |

A. Control: determining the methods used

by the association to reduce the risk and its )5l Gana e v o 5 sl Jlcial
effects, and allocating an amount within bl ae Jalaill
the budget to deal with risks. e il 58 e el Jilas by i o
B. Transfer: It is a means that helps to 982l 3oyl e eSS Ladale g yalcayda Jad
accept the risk by another party, and it is Lal) 38 el paelilS G GG D

usually through contracts or financial L o "
protection, such as medical insurance for e sl g 25el) Gk oo

the transfer of risk through contracts, oAl clea (N aie s sl Jeall i g3 Jie s A

meaning transferring the risk to other i Ja N Gl sall s pa ) o o s
bodies such as transferring the work or part )

. . . 35 Al el (a4l glae a5 il ¢
of it to other bodies to carry it out or g il SRR e

Converting the employee to part-time Lo b G )
work. iladll o e JulEll T e S gl &
C. Avoidance: It means trying to avoid ™% S el shiS Hladll e Al
activities that lead to a risk. OsSi shall (e 2l Allad ile) o) MaS) 1 J i)~
D. Reduction: It includes ways to reduce o3 A3 IS ) el any (883 g
the losses resulting from the risk, such as Alall i oy 4dla i dglle (585 8 el )
gradually developing programs. Ll 48 5e 58 o stladll (oY1 eloa Yl 05
E. Acceptance: Taking effective measures o o il ) 48 gas Adlaial o e Sl
to reduce the risk is limited in some cases, 53 (ain ()5S ladl) ¥l alaae dalad) &

or the cost of taking these measures may be
high, or costly, and in this case, the

required administrative action is to monitor e aall e Jalaill 4508 5
the risk and ensure that the likelihood of its | jhaall (Jy 55 ) cle) ja ) any 3a3) 2 selgY) &
occurrence or its impact will not change. o cJead) il diBS a5 ke RICRI PP
F. Treatment: Most of the risk situations Ssase e hall Jaad Al ddling a6l €5
will be in this category, as the risk is

contained by taking preventive measures to
deal with it or to reduce it.

Cile) yal 3R JYA e Hhall o gial i Cua i)

G. Termination: Some actions are taken
that remove the risk radically, which
makes the risk not present.
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: Risk assessment and evaluation/ kil aufiy 585 0%

Intensity: the extent of the effect/ il (520 3231
. . Ao g .
Disastrous/4=5,S | Major/es_»S _/ - /5 i sale ye possibility/Jisy)
_ _ = Medium = N ;
5= 4= 3 2=Small | 1=Intangible
s Camia
5 4 3 2 1 Very _/ 2 iy
I1=weak
10 8 6 4 2 2=Weak/——2a
12 9 6 3 3 = Average/hs 5ia
8 4 4 = Big/ xS
10 5 5 = Bigger/lx S

: Risk Rate Matrix/_ bliall Jire 43 gaa V-0

: Risk rate keys/_blaall Jaza giilia Y-0.1

/ (Bl dlal se a2e) Jsia e JS5 LA Great risks/Axh yhlia
Unacceptably high (failure to continue activity)

/ (e babad Llill Jiaed) Jsie je JSG Al Major risks/s xS shlia

Unacceptably high (activity modification treatment 312
plans)
fglee s sina ol A G5 Cuna L) g ST A pike Medium risk/Aas sie shlis
Acceptable, but must be managed so that it remains 4-6
minimal
[l ymaai o) 2 ¥) Sy al e o ja) JATY Aalall () 90 Al sie Low risk/Aaiiia jhlia
Acceptable without the need to take action unless the 1-3
action is an escalation of risks
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: Forms/ziaill -V

: Risk assessment form/_halaall andi 3 ga3 V-V

Jaladll sl e K e ;
‘ [sball e | /obaliisles | The /58l | /ball | /s blad cany | &
/J 5 3l . 5 haladll
Administrator How to Address the | extent of | Level | Description Type of
deal with risk the of of risk .
. . . risk
risk impact risk
A5 g Sl
dA:;ﬂ Silelss
il Oee i
Cpala gall
[ O seall
/m\;d\ aLr?sj\ Jsiag Contrac:‘f[iﬁlg JAiladl el
uppo Avoid with a Value Added
Services company
competency
to bear part of
the salaries of
Saudi
.employees
Aghasil e g sl
4l e 0% Y+ Clxaad)
RN ERY igraall i il il i
fieolsy sl / 533 [l [l
financial . Buy a stop to Spending Legislation
Reducing
management cover levels
of the 7Y+ Government
budget on
Association Charities
il g il o)
Glata L) o
g sl 4 5 i) e Ll
Ll i 5 SIy)
Lai¥) 5 1) - TSI
J / }j‘ﬁ‘ [Cne il [Slaasll
o /J 53 Set up Collection
Corporate .
. Acceptance platforms regulations
Communication .
Department Electronic and laws
P donation Electronic
For small donations
donors For
associations
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1

LJLAEY\ 3 )\JJ
Jgrana 5l
Corporate
Communication
Department

Jiad

Avoid

10 odasil e g el yd
[Aman) A3 e (1%
Buying an
endowment to
cover 10% of the
association’s
budget

/&

Jailaaall Cileadldl
/82l Cilaasl)
Support
Services

i
Reducing

JSldly 0 e
Sl dl} A_LL}A

[ Adra

Granting 500
riyals to each
employee a cost of
Jiving allowance

Small

L.sdbaﬁy‘ a 51l
fazanll
The economic
situation in
the
association

JA0 Jaxa
Jala gl
The
employee's
income rate

All departments

[
- Avoid
e
Reducing

& JL&A\ é;u\ e f.\.\ma
il all e 385
sl

Glalaal) 4l jo
gaiad)

by Sl s
Cpnilall ae sl 530
Aaladll Ly )& Ol )
)5 S sl
45l 4 el

/ ikl
Designing project
charters according
to the standards of
.donor institutions
Study societal
.needs

Improving the
mechanisms and
methods of
communication
.with donors

Send transparency
and governance
reports and
periodic monthly
.reports to donors

fidans sie
Medium

e pe ) A
[Cpailall
Donor
support policy

[agdaaiy)
Economic
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